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LETTER FROM THE CEO 
 

Dear Shareholders, 

Today we present to you the very first full year report of 
Safetech Innovations. It’s been over 2 months since SAFE 
shares have floated on the AeRO market of the Bucharest 
Stock Exchange. We are extremely humbled that SAFE 
shares are amongst the so far most traded financial 
instruments on the AeRO market in 2021.  

Your enthusiasm since the first minutes of our debut has 
overpassed all our estimates and together with Paul Rusu, I 
would like to thank you for your trust. We are excited about 
our journey on the Bucharest Stock Exchange which we 
expect will bring Safetech Innovations to absolutely new 
heights.   

It is with a lot of satisfaction that I announce to you that year 
2020 saw a record performance of Safetech Innovations. In 
a year marked by a global pandemic, where businesses struggled to continue operations, our 
company has thrived. We have recorded 14.7 million lei turnover, a 43% increase compared to 
result from 2019, and a net profit of 3.1 million lei – a 148% surge compared to 2019. Consequently, 
we have ended 2020 with a record high net profit margin of 21%. 

In line with our dividend policy, the great results from 2020 will be distributed under a hybrid 
model, where part of profit will be capitalized and you will benefit from free shares, another part 
will be distributed in cash. 

At our annual General Meeting of Shareholders, which took place on April 16th, 2021, the 
shareholders agreed for capitalization of 2.5 million lei from the profit as well as distribution of 
cash dividend in the amount of 437.500. Consequently, our shareholders will receive, for each 
share held, 4 free SAFE shares as well as 0.14 lei. We consider that this balance of capitalization 
and distribution is a perfect one, providing the company with sufficient capital to continue 
accelerated development while also rewarding our shareholders for their trust.  

We are happy to offer to you this dividend because without the capital raised back in October 
2020, we would not be able to deliver the results we are presenting to you.  The sums obtained 
from the private placement were partially used for the co-financing and development of the 
projects financed from non-reimbursable funds, but also in the development of our company. 
We are also happy to mention that a significant part of the capital raised in October can be still 
seen on the balance sheet as of 2020.  

I would like to talk a bit out the key highlights of the last year and provide you with some 
indicators of how our business has evolved.  Ahead of our listing on AeRO one of our goals was to 
prepare the company from the corporate structure point of view. Consequently, we implemented 
a new organizational chart and new workflows and procedures to streamline the activity. The 
results have exceeded our expectations, as we have registered an increase in the added-value 
labor productivity by 23%. This had a direct result on the growth of the profit margin from 16% to 
21% in 2020.  
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On top of it, we are happy to report that we have seen increase in the value of recurring contracts, 
which will be covering current expenditures related to the production process for 2021. Current 
expenses related to the production do not include research and development expenditures, 
which are financed from EU funds. We also recorded an accelerated increase, of 54%, in the 
revenues generated from cybersecurity services. 

Last but not least, we have adapted to the general context of the sanitary crisis and we have 
implemented all technical and organizational measures, so that 95% of the cybersecurity services 
and solutions from our portfolio can be provided and implemented remotely. This means that we 
are fully capable of serving clients across Romania but also anywhere in the world. We want to 
grow the number of clients on foreign markets. Here the fact that we have for years been the 
provider of cybersecurity services to Arcelor Mittal in Luxembourg and CyberX in Israel (taken 
over by Microsoft), benefits us a lot.  

We still see a tremendous potential on the local market where cybersecurity has been rather 
neglected, and therefore Romania now needs to catch up with the rest of Europe. In this regard, 
in the 4th quarter of 2020, Law 362/2018 was finally implemented in Romania, transposing the 
European Directive on network and information security, the first European legislation in the field 
of cybersecurity that provides legal measures to increase the general level of cybersecurity in the 
EU. We expect that Safetech will benefit significantly from this transposition as it will accelerate 
the evolution of the Romanian cybersecurity market. And when this happens – we will be ready, 
having already a significant track record, a good reputation, highly skilled team and, last but not 
least, having a transparent, public company. 

In this context, we expect the revenues as well as profit will continue to grow in the coming years. 
Consequently, for 2021, we plan turnover from our main activity of 20 million lei and a net profit 
of 4.5 million lei. We are optimist about the future, and we look forward together with our team 
to a great year. We will keep you in the loop about all the important developments in the life of 
Safetech Innovations. In case of any questions, please do not hesitate to reach out to us at 
investors@safetech.ro.  

 

Victor Gânsac 
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ABOUT SAFETECH INNOVATIONS 
 

SHORT HISTORY 

Safetech Innovations is a unique company on the Romanian market, offering a complete range 
of cybersecurity solutions and services. Throughout its history, the company has specialized in 
integrating complex cybersecurity projects. Safetech's mission is to develop innovative 
cybersecurity services and solutions that meet the needs of any organization.  

The company was established in 2011 as a limited liability company (SRL) by Victor Gânsac, Paul 
Rusu, Teodor Lupan and Adrian Vlada. On September 25, 2020, the company was transformed 
into a joint stock company (SA), with a share capital of 500,000 lei, divided into 2,500,000 shares 
with a nominal value of 0.2 lei, held by two shareholders and co-founders, Victor Gânsac and Paul 
Rusu, each holding 50% of the share capital. On October 19, 2020, the company launched and 
closed on the first day a private placement for its shares. The offer was oversubscribed in just 37 
seconds and by the end of the day, the private placement had a record subscription rate of 8.57 
times. A total of 625,000 shares, respectively 20% of the company's current share capital, with a 
nominal value of 0.2 lei per share were sold to investors. 

On 31.12.2020, the company's shareholders looked as follows: 

• Victor Gânsac – 40% 
• Paul Rusu – 40% 
• Free-float – 20% 

The shares of Safetech Innovations (SAFE) were admitted to trading on the SMT segment of the 
Bucharest Stock Exchange on 29.01.2021. This means that there was no trading activity for 
financial instruments issued by the company during 2020. 

As of 31.12.2020, Safetech Innovations owned 24% in Safetech Innovations International LTD - a 
limited liability company, registered in the United Kingdom. The company had no activity during 
2019 and 2020. 

DESCRIPTION OF THE ISSUER'S ACTIVITY 

Safetech is the only company dedicated to information security on the Romanian market, which 
offers services both in the field of security and the implementation of security solutions. The 
company is the leader of cybersecurity on the Romanian information security market.  

Safetech's mission is to develop innovative cybersecurity services and solutions that meet the 
needs of any organization. Safetech's motto is to use human and cyber intelligence to help 
businesses thrive in uncertain times. Safetech uses applied cybersecurity information: a 
framework perceived as a hybrid system in which its experts combine both artificial and human 
intelligence, while protecting businesses, companies reputations, jobs, business prospects and 
providing a safer future for everyone. 

Safetech Innovations is recognized, both locally and internationally, for its well-trained and 
certified staff, innovative research programs, as well as unique expertise and experience in solving 
the most complex cybersecurity issues. Safetech offers a unique solution in Romania - a "one-
stop shop" for cybersecurity, able to help organizations increase their resilience and solve any 
cybersecurity problems that can arise. Safetech engineers are competent in the field of 
cybersecurity and have expert skills in the following areas: 

• Testing and security audits; 
• Information security and risk management; 
• Implementation of organizational and technical controls to address information security 

risks and / or compliance with applicable data protection regulations; 
• Critical infrastructure security (ICS / SCADA); 



7	

7	
 

 

• Monitoring and response to cybersecurity incidents. 
 

CERTIFICATIONS 
Safetech experts are certified in the field of data protection and hold diplomas of Certified 
Information Privacy Technologist (CIPT). In addition to the above, the company's research 
department has significant innovation potential, proven by its involvement in cybersecurity 
technology, high-tech and strategic projects developed under national and European research 
and development programs. 

 

Over the years, Safetech has received several international certifications, including:  

 

Safetech Innovations is the only company in Romania, accredited as a partner in the NATO 
Industry Cyber Partnership (NICP). The company also holds the 1GM2 Code of the NATO Trade 
and Government Organization (NCAGE), which certifies that Safetech is capable of carrying out 
activities in the defense sector. 

EXPERIENCE 
Safetech has worked with over 15 local and international banks and financial institutions, key 
players in the energy and utilities sector, various ministries, hospitals and private companies. 
Examples of projects that the Safetech team has successfully implemented include: 

• Risk assessment and implementation of various IT security solutions for a key player in 
the Romanian electricity distribution and supply market; 
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• Risk assessment, security monitoring and implementation of various cybersecurity 
solutions for the concessionaire of public water supply and sewerage services in a large 
European capital; 

• Security testing for a national airline; 

• Risk assessment for the largest Romanian candy producer; 

• Security services and implementation of digital security solutions for several Romanian 
banks (Top 10); 

• Implementation of IT security solutions for the national railway system; 

• Implementation for the European Union Agency for Network and Information Security 
(ENISA) the project "Formalization of a standardized framework on appropriate security 
measures for small and medium-sized enterprises for the processing of personal data"; 

• Security tests for Arcelor Mittal (Luxembourg / Germany), Security Innovations (USA), 
World Customs Organization (Belgium). 

 
COMPLETE PORTFOLIO OF SERVICES AND SOLUTIONS 

Services: 

• Penetration tests and source code 
audit 

• Security consulting 
• Development and implementation of 

security standards 
• Security event monitoring (through 

STI CERT) 
• Security incident detection and 

response (through STI CERT) 
• Security audit 
• Risk Analysis 
• Vulnerability analysis 
• Security program design and 

implementation 
• Periodic scanning of vulnerabilities 
• Automation of security 

configurations 
• Services that ensure business 

continuity and data recovery in the 
event of a disaster 

• Security courses 

Solutions: 

• Access management solutions 
• Solutions for securing network 

infrastructure (Firewalls, IDS / IPS) 
• Solutions for securing critical 

infrastructure 
• Solutions for mobile device security 
• Firewalls to protect web applications 
• Web traffic filtering solutions 
• IoT device security solutions 
• Solutions for the security of medical 

devices 
• Solutions for securing e-mail 
• Solutions for collecting, analyzing and 

correlating security events 
• Solutions for securing databases 
• Solutions for scanning and managing 

vulnerabilities 
• Workstation protection solutions 
• Solutions to prevent data loss 

RESEARCH & PROPRIETARY PRODUCTS 

In 2016, Safetech set up its own Research and Development department, using its own financial 
resources. Currently, the company has a number of proprietary cybersecurity products under 
development or that it intends to develop, which will bring new added value to customers. In 
addition, the company operates a private emergency response team in Romania, called STI CERT 
- Computer Emergency Response Team (CERT) / Computer Security Incident Response Team 
(CSIRT), available to customers in the public and private sectors, which provides continuous 
monitoring cybersecurity threats and intervention in the event of security incidents. STI CERT is 
designed to support companies, institutions and organizations that want to be protected against 
cyber-attacks through continuous monitoring (24/7), prompt response and rapid recovery from 
cybersecurity incidents. STI CERT is accredited at European level by the Trusted Introducer and 
offers a 24/7 monitoring system, alerting, incident management and forensic research. 
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In March 2019, Safetech launched its first cybersecurity product - iSAM, Information Security 
Automation Manager. iSAM enables companies' information security managers to better 
manage cybersecurity within their organization, automating certain processes, providing real-
time updates on the level of cyber protection, and enabling early detection of cybersecurity 
threats. Safetech holds the certificate of registration in the National Register of Computer 
Programs for iSAM. The certificate was issued on 22.01.2020 by the Romanian Copyright Office.  

The main features of the application developed by Safetech include:  

• inventory of business processes and information systems; 

• management of security policies and standards within the organization; 

• continuous analysis and management of risks and vulnerabilities; 

• security event and incident management. 

The solution automates some of the activities of information security officers, but also helps 
organize security reports, gathering information from various departments, thus saving time, and 
aligning the practices used in a company. The platform also has the option to generate reports 
on the level of IT security within the organization almost instantly, as well as to provide tools for 
managing security and risk indicators. 

The solution is mainly addressed to large companies in the financial-banking, health, transport, 
energy, utilities, as well as digital infrastructure sectors, ensuring compliance with the relevant IT 
security provisions applicable to these industries. iSAM helps companies comply with the 
following regulations currently applicable in Romania: 

• Law 362/2018 on ensuring a high level of security of computer networks and systems; 

• Norm 4/2018 of the Financial Supervisory Authority (FSA) on operational risk 
management; 

• NBR Regulation 3/2018 on monitoring the financial market and infrastructure of payment 
instruments; 

• General Regulation on the Protection of Personal Data (GDPR). 

In 2020, Safetech Innovations spent the amount of 3,396,340 lei for research and development, of 
which 2,717,072 lei came from non-reimbursable / public funds and 679,268 lei from own funds. 
For 2021, the budget is set at 4,250,000 lei, of which 3,187,500 lei from non-reimbursable / public 
funds and 1,062,500 from own funds.  

DIFFERENTIATION FROM COMPETITION 

• Founder, owner and operator of the Private Cyber Security Incident Response Center, STI 
CERT; 

• Technical skills in all areas of information security; 

• Expanded portfolio of innovative cybersecurity solutions; 

• Expertise and reputation recognized by 100+ clients, 250+ successfully completed projects 
and cybersecurity services provided globally. 

EMPLOYEES 

The company had on December 31, 2020, 43 employees, an increase of 5 new colleagues, 
compared to the same period of the previous year. 90% of Safetech employees have higher 
(university) education. The division of employees into departments is as follows: 

• Commercial Department: 8 
• Development, Strategy and International Affairs Directorate: 1 
• Economic and Personnel Directorate: 4 
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• Information Security Services Directorate: 8 
• Cyber Security Monitoring Services Department: 11 
• Research - Innovation Directorate: 10 
• General Manager: 1 

 
Safetech Innovations organization chart looks as follows: 

 
At the level of Safetech Innovations S.A. there is a collective labor agreement negotiated. The 
employees are not organized in the union. The collective labor contract was negotiated with an 
employee representative and is registered with ITM. 

ADMINISTRATORS AND EXECUTIVE MANAGEMENT 

The company is managed by a Sole Administrator, Mr. Victor Gânsac, for a term of 2 years, starting 
from 25.09.2020. 

Victor GÂNSAC – Sole Administrator and General Manager 

Victor Gânsac is one of the founders of Safetech Innovation, which anticipated that information 
and communication technology is one of the premises for the development of modern society, 
but also that cyberspace generates both development opportunities and risks to its operation. 

Starting from the position of professional in the field of Information security, in the banking sector 
he has accumulated, based on a pioneering practical experience, training and specialization 
courses, defining knowledge and skills both in the technical field, in the field of cybersecurity 
governance and management and institutional management that currently allow him to serve 
as CEO from the position of a cybersecurity expert with relevant managerial competence and 
experience. 

The most important technical skills, supported by international certifications, include IT security, 
security testing, security management, development of information security programs and 
policies, all combined with the ability to provide management advice in the field of information 
security, IT&C risk management and continuity of business after cyberattacks. 

Victor Gânsac held on 31.12.2020 a 40% share of the company's share capital. For the last 5 years, 
Victor Gânsac has not been banned by a court from serving as a member of the board of directors 
or supervisory board of companies. In the last 5 years, there have been no cases of insolvency, 
liquidation, bankruptcy or special administration in companies where Victor Gânsac sat on the 
Board. Victor Gânsac does not have a professional activity that competes with that of the issuer. 

Affiliated companies: Victor Gânsac holds a 20% stake in the company Safetech Intelligence SRL. 
The company has no activity since 2019. 
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Paul RUSU – Director Economic și de Personal 

Paul Rusu has over 30 years of experience in similar positions in companies and public 
institutions, has been involved in major projects and has managed the economic development 
of important areas in times of crisis, providing not only economic and personnel resources but 
also social dialogue by assuming responsibility, negotiation, and leadership. A graduate of 
economic and military studies, he has the necessary expertise and a flexible approach both in 
defining sustainable development strategies and plans and responsible investments, and in 
managing the economic, financial, and human resources necessary for their implementation. 

On 31.12.2020, Paul Rusu held a 40% share of the company's share capital. For the past 5 years, 
Paul Rusu has not been banned by a court from serving as a member of the board of directors or 
supervisory board of companies. In the last 5 years, there have been no cases of insolvency, 
liquidation, bankruptcy, or special administration in companies where Paul Rusu sat on the 
Board. Paul Rusu does not have a professional activity that competes with that of the issuer. 

Affiliated companies: Paul Rusu holds a 20% stake in the company Safetech Intelligence SRL. The 
company has no activity since 2019. 
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KEY EVENTS IN 2020 
 

SAFEPIC 

In June 2020, Safetech Innovations signed a grant agreement with a 3-year implementation 
period. “Center of Excellence for Cyber Security and Critical Infrastructure Resilience (SafePIC)” 
aims to increase STI-CERT's response capacity to cybersecurity attacks and incidents, through 
automation and interoperability with similar structure at national and international level, but also 
organizational by carrying out a set of actions to design and implement measures to improve the 
components of the management system (strategy, structure, information system, decision-
making system, methodological system), designed to increase the performance and 
competitiveness of the organization. 

The total value of the project is 19,546,785.94 lei, of which, the non-reimbursable financing from 
the Ministry of Education and Research, as Intermediate Body for the Operational Program for 
Competitiveness 2014-2020, is in the amount of 13,497,938.74 lei and the co-financing from 
Safetech Innovations amounts to 3,763,795.00 lei. 

The project period will run in period 2020-2023, and Safetech’s partners are Carol I National 
Defense University and Horia Hulubei National Research and Development Institute for Physics 
and Nuclear Engineering - IFIN - HH / DFCTI. 

BEGINNING OF CAPITAL MARKETS CHAPTER 

On October 19, 2020, Safetech Innovations launched a private placement in order to raise 2.5 
million lei from Bucharest Stock Exchange investors. The offer was closed on the same day, being 
oversubscribed in just 37 seconds. By the end of the day, the placement had a record subscription 
rate of 8.57 times and 140 out of maximum 149 investors who have bought SAFE shares. A total 
of 625,000 shares, respectively 20% of the company's share capital, with a nominal value of 0.2 lei 
per share were sold to investors. The offer attracted an unparalleled interest, reaching a higher 
subscription rate than any other offer carried out by a private company listed on the Bucharest 
Stock Exchange in the last six years. 

REBRANDING 

In November 2020, Safetech Innovations launched a new positioning and a new brand image 
that marked an important moment in the company's history. With the listing on the stock 
exchange, Safetech took another step in consolidating its leading position in the field of 
cybersecurity, having the mission to keep Romania on the map of the most appreciated IT 
specialists globally. The new positioning brings together artificial and human intelligence thus 
consolidating the brand promise to secure businesses, company reputations, jobs, business 
prospects and a more secure future for all. 

EVENTS IN 2020 THAT WILL HAVE EFFECT ON 2021 RESULTS 

In 2020, Safetech signed contracts in a total value of 2.7 million euros to be delivered over a period 
of 3 years and contracts with a total value of 0.3 million euros, over a period of 2 years. Under those 
agreements, Safetech will provide monitoring and 24/7 response services to cybersecurity 
incidents as well as cybersecurity governance services. 

 
  



13	

13	
 

 

ANALYSIS OF THE FINANCIAL RESULTS 
 

P&L ANALYSIS 

In 2020, Safetech Innovations registered a turnover of 14.7 million lei. Approximately half of the 
revenues came from security services, respectively 7.8 million lei, while 6.7 million lei were 
brought by security services maintenance and support and implementation of security solutions. 

Approximately 30% of the turnover was brought by recurring contracts (amount includes the cost 
of equipment and goods sold), through which the company invoices customers monthly, under 
medium-term contracts (average 3-years). The rest of the turnover was brought by service 
contracts and implementations of cybersecurity solutions delivered to over 50 customers. 
Recurring contracts covered 75% of the company's current expenses. For 2021, recurring 
contracts represent 48% of turnover and they cover entirely the production costs of the company. 
In 2020, 0.8 million lei, respectively 5.2% of the turnover was generated by customers from foreign 
markets who contracted Safetech for information security consulting services and professional 
services for the implementation of security solutions. 

The item “Revenue from the production of intangible and tangible fixed assets” includes the 
capital received from European funds, with which Safetech Innovations developed its own 
product. The expenses incurred with the realization of the product are accounted for in this 
position. This type of revenue increased by 64% in 2020 due to the new EU project accessed by 
Safetech Innovations during 2020. Other operating income increased slightly. Major share of 
these revenues represents the investment subsidies transferred to income, corresponding to the 
registered amortization of the own solution (non-reimbursable funds project, completed in 2019). 

REVENUE CATEGORY (LEI) 2019 2020 Δ % 
Revenues from security services 5,070,137  7,800,297  53.8% 
Maintenance and support for cybersecurity 
solutions; implementation of cybersecurity solutions 5,180,767  6,668,316  28.7% 
Revenues from royalties, management of locations 
and rent                 4,153  - -100% 
Sale of goods    290,718  252,947  -13% 
Income from the production of fixed assets 2,067,026  3,396,340  64.3% 
Other operating revenues 361,530 381,384 5.5% 
Total revenues 12,974,331 18,499,284 42.6% 

 

Expenditures increased by 31%, at a slower pace than turnover, as they reached 14.7 million lei in 
2020. The largest contribution to expenditures were personnel costs, which increased by 32.2% in 
2020, reaching 6.1 million lei. The increase in the personnel expenses is determined by the 
increase of the number of employees, with 5 new colleagues, but also of the salary increases. In a 
competitive industry, such as IT, in order to remain attractive, Safetech must increase salaries at 
least at the same pace as other players in the local IT industry. 

Material expenses had the second largest share of total expenditures, reaching 4.7 million lei, up 
20%. This item mainly represents expenses with products and equipment delivered together with 
solutions to customers. In 2020, this position increased in proportion to the increase in the sales 
volume of this category of services. Other operating expenses, which mainly include expenses 
with subcontractors and service providers, rental expenses, as well as expenses with 
telecommunications (telephones, internet), increased by 60% reaching 2.7 million lei as a direct 
result of increasing the size of the business. 

Safetech closed 2020 with an operating result of 3.8 million lei, an increase of 117% compared to 
the result of 2019. Financial revenues amounted to 18K lei, decreasing by 58%, while the financial 
expenses decreased by 26%, to 0.2 million lei as a result of the company liquidating a loan of 
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800,000 lei. Consequently, Safetech Innovations closed the financial period with a gross profit of 
3.6 million lei, an increase of 138%, while the bottom line grew 148%, reaching 3.1 million lei. 

PROFIT & LOSS STATEMENT (LEI) 31/12/2019 31/12/2020 Δ % 

Operating revenue 12,974,331 18,499,284 42.6% 
Operating expenses 11,229,844 14,709,418 31% 
Operating result 1,744,487 3,789,866 117.2% 
Financial result (228,137) (181,801) 20.3% 
Gross result 1,516,350 3,608,065 137.9% 
Net result 1,248,143 3,092,618 147.8% 

 

RESULTS VS ESTIMATES 

The company's results in 2020 significantly exceeded the estimates made by the company at the 
end of Q3 2020. The forecasts were made in August 2020 and were prudent, considering the 
situation of the pandemic at that time. In Q4 the profits increased as a result of overall good 
performance. There was no single event or a single customer that led to increased results and 
therefore showed the enhanced notoriety of Safetech Innovations, as well as the greater ability 
to turn potential customers into current customers. 

 FY 2019 2020Est. FY2020 
%2020 vs 

2019 
% FY2020 
vs 2020E 

Turnover 10,545,775  12,731,250  14,721,560  40% 16% 
Non-reimbursable 
income 2,067,026  2,525,880  3,396,340  64% 34% 
Other incomes 361,530  404,005  381,384  5% -6% 
Financial income 43,424  -    18,376  -  -  
Total income   13,017,755  15,661,135      18,517,660  42% 18% 
Total expenses    11,769,612  13,602,431  15,425,042  31% 13% 
Net profit 1,248,143  2,058,704  3,092,618  148% 50% 
Profit margin 12%  16%  21%  75% 31% 

 

BUSINESS & SALES STRATEGY 

In 2020, due to the context created by the pandemic generated by COVID-19, the business 
strategy had to be adapted in the course of the year and it was decided that the main objective 
should be to preserve the business generated by the relationship with existing clients and 
prioritize value-added projects with large profit margins. In 2021, given the demand of the 
markets but also of the legislative context, the business strategy is focused on increasing the 
number of new customers and implicitly the profitability. 
 
The goal of the management is always to track profit, not revenue, and this can be achieved 
through an appropriate sales and marketing strategy that covers several sectors and markets. 
 
Safetech's sales team applies the method of advisory sales, being the most appropriate method 
for the type of services and solutions that the company offers. Each client/potential client is 
assigned a dedicated salesperson who together with the team of specialists, identifies and 
proposes solutions and services that cover the requirements formulated by the client. Thus, with 
each client won, there is a significant potential to increase the value of the services initially 
contracted. For example, security monitoring contracts usually come bundled with the 
governance, security risk and compliance service. For customers requesting security tests, 
additional services are usually recommended following the test result. 
 
In support of sales efforts, the sales team benefits from the expertise of the Company's technical 
specialists who provide support in organizing free demonstrations of portfolio solutions through 
pilot implementations, to prove the ability to implement these solutions in the infrastructure of 
potential customers. 
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The 2021 marketing budget was built to support the activities of generating new opportunities 
using mainly digital channels such as websites, social networks, publishing articles in press. The 
most important activity is the organization of webinars, with a bi-monthly frequency, conducted 
with own resources or in collaboration with technology partners aimed at disseminating 
information on cybersecurity risks to which all types of organizations are exposed. 
 
In order to achieve the objective of increasing the number of customers and profitability, the 
consolidation and expansion of the local market presence and the internationalization of the 
business were created by creating a resale channel through partners operating in markets in 
Europe, the Middle East and Asia. 
 
All these activities are supported by software tools such as ERP, CRM, Marketing Automation, 
Resource Management, Team Collaboration, which began to be implemented in 2020 in order to 
integrate and automate business processes. 

SIGNIFICANT CLIENTS 

Client CAEN code Share 

Client 1 6419 - Other monetary intermediation activities 15.88% 
Client 2 2572 - Manufacture of hardware 12.73% 
Client 3 3600 - Water capture, treatment and distribution 9.91% 
Client 4 6419 - Other monetary intermediation activities 9.85% 
Client 5 6419 - Other monetary intermediation activities 5.71% 

 
In 2020, the largest 5 clients of the company had a share of approximately 54.1% of total turnover. 
The concentration of revenues of certain selected customers can be explained by the fact that 
the market to which Safetech addresses is represented by medium or large companies. Top 5 
clients are large companies in the financial-banking or utilities sector, companies with which 
Safetech has had strategic partnerships for years and have been running multi-annual contracts 
for at least 3 years. Under these contracts, Safetech delivers diversified packages of services and 
solutions. It is important to mention that, from a historical point of view, the first 5 customers have 
never remained the same but have changed every year. This is caused by a different level of needs 
each year, as well as the resale of other adhesion services. 

The high concentration of revenues, but also of suppliers is specific to mature economies, as 
Romania is becoming, with quite concentrated markets and business verticals. In almost any 
business, the commercial results have a Pareto type distribution (80/20), which is natural. For 
example, if a business wants to sell specific or specialized services, this leads to a narrow, niche 
list of suppliers, in order to determine the concentration of human resources specialization on 
the niche segment in which it operates and thus the list of customers that contribute to the 
largest share of income is reduced. In practice for specialized activities, concentrated revenues 
come from multi-annual contracts, framework contracts that generate recurring revenues. 

In conclusion, the above-mentioned percentages of 54.1% per client can indicate a risk only in 
theory, in practice they are natural, a consequence of the way the free market works. Risk 
reduction is achieved through business development activities that include prospecting, 
qualification and contracting new clients who, through loyalty strategies, become recurring 
sources of income. The business model on specific / specialized service areas has operated 
smoothly in recent years and has led to the growth of the company's business even in crisis 
situations such as the one generated by the COVID-19 pandemic. It is important to note that a 
company's need for cybersecurity services never ends - which means that the business model 
predicts that new customers will continually need cybersecurity services and for certain services 
and products, Safetech is among the few authorized suppliers on the local market. 
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MAIN OPERATIONAL INDICATORS 

The main operational indicators with which the company measures the productivity and 
efficiency of the activity are: profitability, value productivity, the degree of customer satisfaction, 
the degree of employee satisfaction. 

From the point of view of business strategy, it is important to emphasize that the share of 
individual business lines in total revenues may differ from year to year. This is due to the fact that 
Safetech Innovations team is flexible and adapts to the needs of the market, and always aims to 
be profitable. Given the legislative context and demand, individual services may have different 
profit margins each year. The objective of management is to always pursue profit rather than 
income and prioritize value-added projects with the highest profit margins. 

 2017 2018 2019 2020 
Net profit margin 6.5%  14.7% 11.8% 21% 

 

It is important to note that Safetech's sales team is rewarded with a bonus from each sale. The 
bonus varies from 1% to 5% of the gross margin, with different value depending on the line of 
business and the profitability of the contract. In this way, the company ensures that the team is 
motivated to join and stay in the company and also to deliver significant projects. 

The company's business model allows the successful resale of other member services. Each client 
has a dedicated account manager who, following the discussion with the technical team that 
solves the client's request, can identify new opportunities and recommend additional products 
or services. Thus, with each customer won, there is a significant potential to increase the value of 
the services delivered. For example, security monitoring contracts usually come with the security 
governance service. For customers requesting penetration tests, additional services are usually 
recommended as a result of the test result. 

For potential customers interested in Safetech solutions and services, free demonstrations of the 
operation of the solutions are provided, through pilot implementations at their headquarters, to 
prove the usefulness of their implementation. 

To ensure employee satisfaction, each year the company collaborates with an external consultant 
who conducts individual interviews with all employees and then reports the results, 
anonymously, to management. As a result of this measure, the company carried out a 
reorganization completed in 2020, as part of the process of preparing the listing on the Bucharest 
Stock Exchange, in order to maximize the benefits offered by listing and offer investors a 
company with a well-defined corporate structure, capable to provide consistent profits. The 
growth registered in 2020 is one of the first positive results of the reorganization and 
professionalization of the corporate structure. 

BALANCE SHEET ANALYSIS 

Fixed assets decreased by 4.3% in 2020, mainly due to a 9.2% reduction in intangible assets that 
represented the depreciation during 2020. This decrease was offset by an increase in property, 
plant, and equipment, which increased by 53%, reaching 1 million lei in 2020. This increase is 
represented by acquisitions of fixed assets, such as servers, laptops, computers, within the project 
from European funds. 

Current assets increased by 188%, reaching 16.6 million lei at the end of 2020, determined by an 
increase in receivables. According to the accounting rules, the non-reimbursable amounts 
granted within the projects from European financing are accounted for as receivables in 
correspondence with income in advance – income from subsidies. This item is visible under "other 
receivables". At the same time, trade receivables decreased by 19%, to 2.8 million lei as a result of 
a change in the business model. In 2020, Safetech Innovations sold more services than solutions 
(which include cost of equipment). This had a direct result on decreasing the debts to suppliers. 
Stocks visible on the balance sheet are equipment that has not been billed to customers. In 
general, the company does not hold large stocks. 
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The financial position of the company increased significantly – by 430%, reaching 1.7 million lei. 
Part of this amount is the money attracted by the company during the private placement. 

Debts decreased by 11% compared to 2019, as all items except “Other short-term debt” decreased 
significantly. Other short-term debts include employee salaries, paid at the beginning of January 
2021, VAT due at the end of January 2021 as well as salary taxes. Long-term debt fell sharply by 
95% as the company repaid all the bank debt. The only long-term debt left at this moment is the 
financial leasing, which in 2020 reached 80K lei. 

Advance income increased significantly by 138%, mainly due to the EU grant receipt.  Equity grew 
385% as a result of significant increases in subscribed and paid-in capital, capital premiums and 
legal reserves – all due to the company's preparation for listing on the AeRO market as well as the 
booking of the capital raised during private placement for SAFE shares. 

BALANCE SHEET (LEI)  31/12/2019 31/12/2020 Δ % 

Fixed assets 8,374,347 8,015,560 -4.3% 
Current assets 5,766,503 16,579,588 187.5% 
Prepaid expenses 83,772 58,453 -30.2% 
Total assets 14,224,622 26,344,875 85.2% 
Current liabilities 4,751,897 4,232,582 -10.9% 
Non-current liabilities 1,523,055 80,353 -94.7% 
Income in advance 6,686,308 15,909,460 137.9% 
Total liabilities  12,961,260 20,222,395 56% 
Equity 1,263,362 6,122,480 384.6% 
Total equity and liabilities 14,224,622 26,344,875 85.2% 

 

ISSUER TANGIBLE ASSETS 

In order to carry out daily activities, Safetech Innovations owns assets such as laptops, computers, 
mobile phones, multifunctional printers, as well as furniture items, located at the company's 
headquarters. The degree of wear and tear of the properties owned by the company does not 
raise significant problems on the activity. The IT equipment owned by the company has a degree 
of physical wear and tear specific to office activity - small. There are no ownership issues over the 
company's tangible assets. 

DIVIDEND POLICY 

Safetech Innovations' dividend policy is available on the company's website, HERE.  

In the last 3 years the company has given dividends to its associates. Details of how the profit was 
distributed are shown below: 

• 2017 – 100% from net profit; 

• 2018 – 100% from net profit; 

• 2019 – 40% from net profit (500,000 lei) used to increase the share capital, 2.25% (28,143 lei) 
in reserves, 57.75% (720,000 lei) in cash dividends to shareholders. 

For the 2020 profits, the management proposes to the shareholders the capitalization of 2.5 
million lei, as well as the distribution of cash dividends amounting to 437,500 lei. Thus, the 
shareholders will receive, for each share held, 4 free shares, as well as 0.14 lei. 
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ELEMENTS OF PERSPECTIVE REGARDING THE 
ISSUER'S ACTIVITY  
 
The company wants to further develop patented products. To date, Safetech has two such 
products in its portfolio: 

iSAM - proprietary product. The capitalization of the project is done by two methods: 

• Capitalization in the form of either a perpetual license or a subscription (annual service on 
premises - renewable annually) to the beneficiaries of the company. 

• Capitalization in the form of streamlining the activity within the structure of the company 
type Security Operations Center - STI CERT, both in the daily activities of monitoring the 
security of the company's beneficiaries, and in the security testing and information 
security management services. 

ToR-SIM (research project completed in 2020) - Utilization in the form of either a perpetual license 
or subscription (annual service on premises) to the integrated software platform for malware 
analysis of mobile terminals (Acronym: ToR-SIM). A software platform that seamlessly integrates 
malware analysis procedures for most existing devices on the market today, in order to enhance 
the security of terminals and networks, identify operational requirements and capabilities to 
develop and secure solutions for mobile devices and applications that to ensure, through a 
partnership between the responsible governmental factors, the academic and industrial 
environment, the increase of the efficiency of the cyber protection solutions. The platform is 
developed at the prototype level, validated by a single beneficiary (the one established by the 
research project, which accepted that the product was developed according to the project 
requirements). The development of the product at the level of commercial product will continue 
if the need is found in the market. 

SafePic (project financed from non-reimbursable funds to be completed in 2023) - Aims to 
increase the response capacity of STI-CERT to cybersecurity attacks and incidents, through 
automation and interoperability with similar structures at national and international level, but 
also organizational development by carrying out a set of actions to design and implement 
measures to improve the components of the management system (strategy, structure, 
information system, decision-making system, methodological system), designed to increase the 
performance and competitiveness of the organization. 

From 2022, Safetech expects a significant increase in CERT monitoring services as by that date 
the law transposing the Network Security Directive should already be in place and information 
and companies should start to implement it in practice. Management estimates significant 
traction in monitoring services and expects to prioritize that line of business. 
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RISKS 
 
RISK RELATED TO BUSINESS PLAN – Safetech operates in what can be considered niche market, 
especially in Romania. The company aims for sustainable growth, based primarily on legislative 
changes in the European Union, which will require companies in important sectors of activity, 
such as energy, utilities, critical infrastructure or the financial-banking sector, to implement strict 
cybersecurity measures. However, in the past, the entry into force of such laws has been 
postponed in Romania, and the management cannot predict or influence such situations in the 
future, which may have a direct impact on the realization of forecasts. Currently, in Romania there 
are two important regulations that impact the cybersecurity market. These are: the law 
transposing the Directive on network and information security, the first European legislation on 
cybersecurity that provides legal measures to stimulate the general level of cybersecurity in the 
EU, which was recently transposed into Romanian law and the Law on Cyber Security and 
Defense. 

RISK RELATED TO KEY EMPLOYEE / STAFF – the success and ability to deliver projects to clients 
depends to a large extent on staff skills, motivation and loyalty. The Romanian IT market is very 
competitive and there are risks that employees may leave the company. To manage these risks, 
Safetech has adapted a number of measures: offering a competitive compensation package and 
promotion opportunities, constant recruitment even if there are no ongoing projects just to 
always be able to cover the growing demand from customers. In addition, the company actively 
recruits IT specialists at the beginning of their careers, offering them training and development 
opportunities. Due to this aspect, the share of salaries in the general costs of carrying out the 
activity is the most significant, but this helps the company to maintain its competitiveness. 
However, it is not guaranteed that Safetech will always be able to find the necessary number of 
qualified staff, especially in the field of ethical hacking, which is extremely niche and requires very 
specific skills. 

THE RISK ASSOCIATED WITH THE REALIZATION OF THE FORECASTS – the financial forecasts 
start from the premise of fulfilling the business development plan. The company aims to 
periodically issue forecasts on the evolution of the main economic and financial indicators in 
order to provide potential investors and the capital market with a true and complete picture of 
the current situation and future plans envisaged by the company, as well as current reports 
detailing the comparative elements between the forecast data and the actual results obtained. 
Forecasts will be part of the annual reports, and the forecast policy is published on the company's 
website HERE. Forecasts are made in a prudent manner, but there is a risk of failure to meet 
them, therefore the data to be reported by the company may be significantly different from those 
forecasts or estimated as a result of factors not previously predicted or whose negative impact 
could not be counteracted or anticipated. 

PRICE RISK - in 2016, to reduce the price risk, the management decided to change its business 
strategy and focus on value-added services in favor of selling hardware, which in previous years 
contributed a significant share of revenue, but instead had a small profit margin. Thus, since 2017, 
the company has adjusted its model, focusing on the delivery of value-added services and 
increasing profitability. Given the nature of Safetech's business, the risk of commodifying the 
business, ie the risk that the service or technology will become very widespread and widely 
adopted is low, because the company relies heavily on the skills of its team of ethical hackers. 
Because the cost of hiring qualified IT professionals is very high not only in Romania, but also 
worldwide, the risk that a competitor could force the company to lower the price of services to 
maintain its market position is relatively low. However, management actively monitors local and 
international markets in order to always be able to provide value-added services and maintain a 
leading position in the local market. 

CASH-FLOW RISK – this represents the risk that the company will not be able to meet its 
payment obligations at maturity. A prudent cash flow risk management policy involves 
maintaining a sufficient level of cash, cash equivalents and financial availability through properly 
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contracted credit facilities. The company monitors the level of expected cash inflows from the 
collection of trade receivables, as well as the level of expected cash outflows for the payment of 
trade payables and other debts. Thanks to this business model, which includes the provision of 
monitoring services under a fixed monthly fee, the company manages to maintain a healthy cash 
flow. 

CREDIT RISK – this is the risk that a third party natural or legal person will not fulfill its obligations 
under a financial instrument or under a client contract, thus leading to a financial loss. The 
Company is exposed to credit risk from its operating activities and from its financial activities, 
including deposits with banks and financial institutions, foreign exchange transactions and other 
financial instruments. The company manages this risk by carefully selecting customers and 
having a strict procedure for documenting orders and providing services or delivering goods. 

LIQUIDITY RISK – liquidity risk is associated with the holding of fixed or financial assets. The 
company's activity does not depend on the possession of fixed or financial assets and their 
transformation into liquid assets. The company has no financial assets. The fixed assets of the 
company, mainly technological equipment, are used in the current activity of providing services. 

CURRENCY RISK - the possibility of losses in international trade contracts or other economic 
relationships due to changes in the exchange rate between the conclusion of the contract and 
its maturity. As the company plans to expand to other international markets, in Europe or the US, 
it will be exposed to this type of risk. 

RISK REGARDING THE PROTECTION OF PERSONAL DATA – in the course of its business, the 
company collects, stores, and uses data that is protected by personal data protection laws. 
Although the issuer takes precautions to protect customer data, in accordance with the legal 
requirements on privacy, especially in the context of the implementation of the General 
Regulation on Data Protection (EU) 2016/79 and in Romania (starting May 25, 2018), the risks of 
data leakage cannot be completely eliminated. The company considers this risk and takes 
precautions to protect customer data in accordance with applicable legal requirements. The 
issuer takes all precautions imposed in this area, but there is a possibility that, given that it has 
trade relations with various contractual partners, they will not fully comply with the relevant 
contractual terms and all data protection obligations imposed on them. 

COMPETITION RISK – the entry of new competitors on the market, especially from outside 
Romania will intensify the competition and will put pressure on the activity carried out by the 
company, having the risk of registering a decrease of the profit and even its insolvency. 

RISK OF REPUTATION LOSS – is a risk inherent in the company's activity, the reputation being 
particularly important in the business environment, especially in its field of activity, cybersecurity. 
Reputation risk is inherent in Safetech's business. The ability to retain and attract new customers 
also depends on the recognition of the Safetech brand and its reputation for the quality of 
services offered on the market. A negative public opinion about the company could result from 
real or perceived practices in the cybersecurity market in general, such as negligence during the 
provision of services or even from the way Safetech operates or is perceived to operate. 

GENERAL ECONOMIC RISKS - the issuer's activities are sensitive to economic cycles and general 
economic conditions. Both the international financial crisis and the volatile economic 
environment can have significant negative effects on the issuer's activity, operating results, and 
financial position. Socio-political turmoil can also impact the company's activity. The international 
financial markets have felt the effects of the global financial crisis triggered in 2008. These effects 
have also been felt on the Romanian financial market in the form of low liquidity of the capital 
market, as well as by an increase in medium-term financing interest rates, due to the global 
liquidity crisis. In the future, such a scenario could be repeated, and any significant losses suffered 
by the international financial market, with major implications for the local market, could affect 
the Issuer's ability to obtain new loans or financing under sustainable conditions. 

RISK OF PANDEMIC - although ignored in recent decades, this risk (especially the risk of global 
epidemics and the risk of a pandemic) has returned to public attention. Whilst for some 
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companies these may become opportunities, at least in the short term, the overall economic 
impact is considered to be negative. Thus, there are opinions that, depending on the nature and 
severity of the pandemic, it can induce recessions lasting a quarter, or even several years. If the 
reactions of public authorities and/or the medical community are not appropriate, there is even 
the risk of a depression that would lead to significant reductions in economic activity and the 
price of most assets. For example, in the first months of 2020, a coronavirus pandemic (SARS-
VOC-2), known as COVID-19, occurred. This pandemic led to declines of over 25% compared to the 
latest highs for the main global stock market indices. This similarly influenced the local capital 
market. Moreover, internationally, most major asset classes have been severely affected, even 
those that traditionally function as shelters for investors. 

FISCAL AND LEGAL RISK - the issuer is governed by Romanian law and even if the Romanian law 
has been largely harmonized with European Union law, subsequent changes may occur, 
respectively new laws and regulations may be introduced, which may have effects on the 
company's activity. Romanian legislation is often unclear, subject to different interpretations and 
implementations and frequent changes. Both the amendment of the fiscal and legal legislation, 
as well as possible events generated by their application, can materialize in possible fines or 
lawsuits filed against the company, which can impact the issuer's activity. 

RISK ASSOCIATED WITH OTHER TYPES OF DISPUTES - in the course of its business, the issuer 
is subject to a risk of litigation, inter alia, as a result of changes and developments in legislation. 
The issuer may be affected by other contractual claims, complaints and disputes, including from 
counterparties with whom it has contractual relationships, customers, competitors or regulators, 
as well as any negative publicity that such an event attracts. 

At the time of writing this report, Safetech Innovations S.A. is not involved in any litigation in active 
or passive proceedings. 

RISK OF STOPPING THE ISSUER'S ACCOUNTS - account foreclosure is a enforcement measure 
that can be applied to a company. Thus, the issuer's accounts may be blocked as a result of the 
garnishment, if the issuer's creditors request this measure in order to recover their debts. The 
seizure of the company's accounts entails the blocking of the amounts from the seized accounts 
and can lead to the difficulty or impossibility of the company to honor its subsequent obligations, 
in the agreed terms. 

RISK ASSOCIATED WITH INSOLVENCY AND BANKRUPTCY - Romanian legislation on 
bankruptcy and enforcement does not offer the same level of rights, remedies, and projections 
that creditors enjoy under the legal regimes of other jurisdictions of the European Union. In 
particular, the legislation and practice regarding bankruptcy and enforcement in Romania can 
make the recovery by the company of amounts related to secured and unsecured claims in 
Romanian courts much more difficult and lengthier compared to other countries. 

RISKS RELATED TO INVESTMENTS IN ROMANIA, IN AN ECONOMIC AND POLITICAL CONTEXT 
- Romania's economy is vulnerable in conditions of regional or international recession, financial 
and economic problems in general can be felt more acutely in certain markets or sectors. Political 
and social change can also be an unpredictable factor. Romania does not have all the business, 
legal and regulatory infrastructure that would exist in a developed economy. The legislation is 
subject to various interpretations and is frequently amended. 

OTHER RISKS - Potential investors should consider that the risks presented above are the most 
significant risks that the company is aware of at the time of preparing this report. However, the 
risks presented in this section do not necessarily include all those risks associated with the issuer's 
business, and the company cannot guarantee that it covers all relevant risks. There may be other 
risk factors and uncertainties that the company is unaware of at the time of writing, and which 
may change the issuer’s actual results, financial conditions, performance and performance in the 
future and may lead to a decrease in the company’s share price. Investors should also carry out 
the necessary prior checks to draw up their own investment opportunity assessment. 
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IMPACT ON THE ENVIRONMENT 

Safetech Innovations' professional activity has no impact on the environment. There are currently 
no disputes, and no environmental disputes are expected by the Company. 
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FINANCIAL STATEMENTS  
 

PROFIT & LOSS STATEMENT (LEI) 31/12/2019 31/12/2020 Δ % 

Operating revenue, of which: 12,974,331 18,499,284 42.6% 
Turnover 10,545,775 14,721,560 39.6% 
Income from the production of intangible 

and tangible fixed assets 2,067,026 3,396,340 64.3% 
Other operating revenue 361,530 381,384 5.5% 

Operating expenses, of which: 11,229,844 14,709,418 31% 
 Material expenses 3,951,755 4,724,445 19.6% 

     Other material expenses 29,591 32,781 10.8% 
     Costs of water and energy 59,066 51,519 -12.8% 
     Cost of goods 251,080 180,282 -28.2% 

 Personnel expenses 4,637,297 6,128,456 32.2% 
 Depreciation and amortization 628,081 912,870 45.3% 
 Other operating expenses 1,672,974 2,679,065 60.1% 

Operating result 1,744,487 3,789,866 117.2% 
 Financial income 43,424 18,376 -57.7% 
 Financial expenses 271,561 200,177 -26.3% 

Financial result (228,137) (181,801) 20.3% 
 Total revenues 13,017,755 18,517,660 42.2% 
 Total expenses 11,501,405 14,909,595 29.6% 

Gross result 1,516,350 3,608,065 137.9% 
      Income tax 268,207 515,447 92.2% 
Net result 1,248,143 3,092,618 147.8% 

 

Revenues from the production of fixed assets represent the cost of internal works performed by 
the company, which are recorded as tangible and intangible assets. This recording is made in 
each of the months when costs were recorded in connection with the realization of intangible 
assets. These costs include the expenses with the salaries of the personnel carrying out 
programming activity, a part of the amortization of licenses and software used for the realization 
of programming services as well as a part of the amortization of computers and other computing 
units used for software production, etc. This category of revenues does not influence the result of 
the exercise, these being mirrored with the expenses incurred during the month of the research-
development activity (according to the audit report). 
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BALANCE SHEET 
 

BALANCE SHEET (LEI)  31/12/2019 31/12/2020 Δ % 

Fixed Assets, of which: 8,374,347 8,015,560 -4.3% 
      Intangible assets  7,712,926 7,004,384 -9.2% 
      Tangible assets 659,871 1,008,626 52.9% 
      Financial assets 1,550 2,550 64.5% 
Current Assets, of which 5,766,503 16,579,588 187.5% 
      Inventories 262,710 221,254 -15.8% 
      Receivables 5,184,497 16,358,334 215.5% 
          Trade receivables 3,510,106 2,844,932 -19% 
          Receivables with affiliated entities 344,654 -  -100% 
          Other receivables 1,329,737 13,513,402 916.2% 
      Cash and cash equivalents 319,296 1,691,274 429.7% 
Pre-paid expenses 83,772 58,453 -30.2% 
Total assets 14,224,622 26,344,875 85.2% 
Current liabilities, of which: 4,751,897 4,232,582 -10.9% 
          Payables to suppliers 2,161,419 1,440,094 -33.4% 
          Payables to affiliate companies 447,309 86,959 -80.6% 
          Debt payable <1 year 1,683,326 1,082,748 -35.7% 
          Debt to shareholder 283,463 -  -100% 
          Financial leasing 79,643 38,632 -51.5% 
          Other short-term debt 96,737 1,584,149 1537.6% 
Non-current liabilities, of which:  1,523,055 80,353 -94.7% 
         Bank loans >1 year 1,307,368 -  -100% 
         Financial leasing >1 year 215,687 80,353 -62.7% 
Income in advance, of which: 6,686,308 15,909,460 137.9% 
         Income from subsidies  6,188,606 15,397,096 148.8% 
Total liabilities 12,961,260 20,222,395 56.0% 
Equity, of which: 1,263,362 6,122,480 384.6% 
         Subscribed and paid-up share capital 400 625,000 156150% 

Share premium -  2,375,000 - 
            Legal reserves 80 125,000 156150% 
            Other reserves 1,239 29,782 2303.7% 
            Retained earnings 13,500  - -100% 
            Profit/(loss) for the period 1,248,143 3,092,618 147.8% 
            Profit distribution  - (124,920) - 
Total equity and debt 14,224,622 26,344,875 85.2% 
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CASH-FLOW 
 

 For the Year Ending 31/12/2018 31/12/2019 31/12/2020 
 Cash at Beginning of Year 251,323  521,702  319,296  
 Cash at End of Year 521,702  319,296  1,691,274  
     

OPERATIONS 2018 2019 2020 
Cash receipts from    
 Customers 8,362,081  12,984,199  18,281,917  

 Other operations/Grants 3,045,932  1,723,219  1,616,402  
Cash paid for    
 Inventory purchases (3,391,247) (5,909,214) (10,412,868) 

 General operating and administrative 
expenses (1,724,764) (1,732,040) (2,634,442) 

 Wage expenses (5,059,854) (4,637,297) (6,128,456) 
 Interest (208,014) (194,748) (155,617) 
 Income taxes (281,575) (268,207) (515,447) 

Net Cash Flow from Operations 742,559  1,965,912  51,489  
     

INVESTING ACTIVITIES       
Cash receipts from    
 Increase share capital  -  - 624,600  

 Issue premium  -  - 2,500,000  
Cash paid for    
 Purchase of property and equipment  - -  -  
 Making loans to other entities/Leasing (209,311) (198,426) (196,367) 

 Purchase of investment securities  - -  -  
Net Cash Flow from Investing Activities (209,311) (198,426) 2,928,233  

     

FINANCING ACTIVITIES       
Cash receipts from    
 Borrowing 1,559,567  945,798  2,555,478  
Cash paid for    
 Repayment of loans (1,510,639) (1,996,495) (3,156,642) 

 Dividends (311,797) (919,195) (1,006,580) 
Net Cash Flow from Financing Activities (262,869) (1,969,892) (1,607,744) 

     

NET CASH FLOW 270,379  (202,406) 1,371,978  
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CORPORATE GOVERNANCE 
 
Statement on alignment with BVB's Corporate Governance principles for the multilateral trading 
system, AeRO market. 
 

CODE PROVISION FULLY 
RESPECTS 

DOES 
NOT 
RESPECT 

THE FULLFILLMENT OF THE 
PROVISION BY THE ISSUER 

SECTION A – RESPONSIBILITIES OF THE BOARD OF DIRECTORS 

A1. The company should have an internal 
regulation of the Board which 
includes terms of reference for the 
Board and the key management 
functions of the company. The 
conflict of interests at the Board level 
should also be presented in the 
Board’s regulation. The Regulation 
will define a clear policy on 
delegation of powers, which will 
include a formal list of issues 
reserved for the board's decision and 
a clear separation of responsibilities 
between the board and executive 
management. 

  

Does not apply – the 
Company is managed by the 
Sole Administrator.  

A2. A Board member’s other professional 
commitments, including executive 
and non- executive Board positions 
in companies (excluding the 
company’s subsidiaries) and non-
profit institutions, should be 
disclosed to the Board before 
appointment and during his/her 
mandate. 

Ö  

The issuer fully complies with 
this provision. All the 
professional engagements of 
the Sole Administrator can be 
found in the annual report of 
the company.  

A3. Any member of the Board should 
submit to the Board, information on 
any relationship with a shareholder 
who holds directly or indirectly 
shares representing not less than 5% 
of all voting rights. This obligation 
concerns any kind of relationship 
which may affect the position of the 
member on issues decided by the 
Board. 

  

Does not apply – the 
Company is managed by the 
Sole Administrator. 

A4. The annual report should inform on 
whether an evaluation of the Board 
has taken place under the leadership 
of the President. It should also 
include the number of the meetings 
of the Board. 

  

Does not apply – the 
Company is managed by the 
Sole Administrator. 

SECTION B – RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM 

B1. The Board should adopt a policy 
ensuring that any transaction of the 
company with any of its subsidiaries 
that is equal to or more than 5% of 
the net assets of the company as 
stated in the latest financial report 
should be approved by the Board.   

The Company does not have 
such a policy, because it does 
not carry out such 
transactions and has only one 
affiliated company. At 
31.12.2020, Safetech owned 
24% in Safetech Innovations 
International LTD- a limited 
liability company, registered 
in the United Kingdom. The 
company had no activity 
during 2019 and 2020 (so far). 
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B2. The internal audit should be carried 
out by a separate structural division 
(internal audit department) within 
the company or through retaining an 
independent third-party entity which 
should report to the Board, while 
within the company, it should report 
directly to the CEO. 

 Ö 

In 2020, Safetech did not have 
internal audit department.   

SECTION C – FAIR REWARDS AND MOTIVATION 

C1. The company should publish in its 
annual report a remuneration report 
including the total revenues for the 
Board Members and the CEO for the 
past financial year and the total value 
of any bonus payments or other 
variable compensations and also the 
key assumptions and guidelines for 
calculating the above revenues. 

 Ö 

In AGA from 16.04.2021, the 
shareholders have adopted 
the remunneration policy of 
sole administrator. Therefore, 
starting with 2021 Annual 
Report, Safetech will publish 
remunneration report. 

SECTION D – BUILDING VALUE THROUGH INVESTOR RELATIONS  

D1. The company should have an 
Investor Relations function - 
indicated, by person (s) responsible 
or an organizational unit, to the 
general public. In addition to 
information required by legal 
provisions, the company should 
include on its corporate website a 
dedicated Investor Relations section, 
both in Romanian and English, with 
all relevant information of interest for 
investors, including:  

Ö  

Safetech complies with all the 
rules relating to the IR 
function, as detailed below. 
The company has a dedicated 
IR section on the website, 
which is available in both 
English and Romanian 
languages.  

D1.1 Principal corporate regulations: the 
articles of association, general 
shareholders’ meeting procedures; 

Ö  
Safetech’s key regulations can 
be found on issuers website.  

D1.2 Professional CVs of the members of 
its governing bodies; 
 Ö  

The CVs and bios of the 
governing bodies of the 
company can be found on 
Safetech’s website as well as 
in its annual reports.  

D1.3 Current reports and periodic reports; 
Ö  

All Safetech’s current and 
periodic reports are available 
on the issuer’s website. 

D1.4 Information related to General 
Meetings of Shareholders: agenda 
and the materials sustaining the 
agenda of the meeting; the 
resolutions of the general meetings; 

Ö  

All the information related to 
Safetech’s GMS is available on 
the issuer’s website. 

D1.5 Information on corporate events, 
such as payment of the dividends, or 
other events leading to the 
acquisition or limitation of rights of a 
shareholder, including the deadlines 
and principles of such operations; 

Ö  

If the case, such information 
will be published by the 
company on Safetech’s 
website as well as through a 
current report sent to BVB. 

D1.6 Other information of extraordinary 
nature, which should be publish such 
as: annulment / modification / 
beginning of collaboration with 
Authorized Advisor; signing / renewal 
/ termination of the agreement with 
a market maker; 

Ö  

If the case, such information 
will be published by the 
company on Safetech’s 
website as well as through a 
current report sent to BVB.  

D1.7 The company should have an 
investors relations function (IR), and 

Ö  Contact to Safetech’s IR 
function can be found on the 
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will include on the IR section of the 
company’s website the name and 
contact data of a person who should 
be able to provide knowledgeable 
information on request. 

company’s website, under the 
“Investors” tab. 

D2. A company should adopt a dividend 
policy, as a set of directions related to 
the distribution of net profit that the 
company declares to follow. The 
dividend policy principles should be 
published on the company’s website.  

Ö  

Safetech’s dividend policy is 
available on the company’s 
website, under the “Investors” 
tab. 

D3. A company should adopt a policy 
with respect to forecasts, whether it 
will publish them or not. Forecast 
means the quantified conclusions of 
studies aimed at determining the 
total impact of a list of factors related 
to a future period („assumptions”). 
The policy should provide for the 
frequency, the period envisaged and 
content of forecasts. Forecasts, if 
published, may only be part of 
annual, half-yearly or quarterly 
reports. The forecast policy should be 
published on the corporate website. 

Ö  

Safetech’s forecasting policy is 
available on the company’s 
website, under the “Investors” 
tab.  

D4. The company should set the date 
and place of a General Meeting of 
Shareholders in a manner that 
enables the participation of the 
highest possible number of 
shareholders. 

Ö  

Safetech organizes and will 
continue to organize its GMS 
during workdays, at the 
company’s main working 
point in Bucharest as well as 
online. 

D5. The financial reports should include 
information in both Romanian and 
English as regarding the key drivers 
influencing the change in sales, 
operating profit, net profit and other 
relevant financial indicators. 

Ö  

Safetech issues all the 
information for investors, 
including financial reports, 
bilingually, in English and 
Romania.  

D6. The company should organize at 
least one meeting/conference call 
with analysts and investors each year. 
The information presented on these 
occasions should be published in the 
IR section of the website of the 
company at the time of the 
meeting/conference call. 

Ö  

Safetech organizes at least 
once per year the „Safetech 
Investor Day” – an event to 
which all stakeholders, 
including investors, analysts 
and the media will be invited.  
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DECLARATION OF THE MANAGEMENT 
 

 

Bucharest, April 16th, 2021 

 

The undersigned Victor Gânsac, as Sole Administrator of Safetech Innovations S.A., a company 
headquartered in Bucharest, Frunzei Street no. 12-14, sector 2, unique registration code 28239696, 
registration number at the Trade Register Office J40 / 3550/2011, declares on his own 
responsibility, knowing the provisions of art. 326 of the New Criminal Code, regarding false 
statements, the following: 

• To the best of my knowledge, the accounting reporting has been prepared in accordance 
with applicable accounting standards and provides a fair and consistent picture of the 
Company's assets, liabilities, financial position, profit and loss account; 

• The Annual Report for the period 01.01.2020 - 31.12.2020, sent to the capital market operator 
- BVB - as well as to the Financial Supervisory Authority, presents correctly and completely 
the information about the Company. 

 

 

Victor GÂNSAC 

Sole Administrator of Safetech Innovations S.A. 
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Nota 1  

ACTIVE IMOBILIZATE 

 

- lei -  

Elemente 

de activ 

 

Valoarea bruta Deprecieri – amortizati si provizioane 

Sold la 

01.01 
Cresteri Reduceri 

Sold la 

31.12 

Sold la 

01.01 
Depreciere 

Reduceri/ 

reluari 

Sold la 

31.12 

0 1 2 3 4=1+2-3 5 6 7 8=5+6-7 

201 1.361 165.834 0 167.195 1.361 8019  9.380 

203 5.654.298 3.596.340 5.160.802 4.089.836     

205 109.024 5.405  114.429 110.339 487  110.826 

208 2.486.742 1.341.748  3.828.490 426.799 648560  1.075.359 

213 1.256.573 728.813 417.519 1.567.867 707.351 224.930 289.702 642.579 

214 228.987 3.563 97.735 134.815 179.453 30.874 97.736 112.591 

231 49.129   49.129     

265 1.550 1.000  2.550     

 

Nota 2 

PROVIZIOANE 

 

- lei - 

Denumirea provizionului Sold la 

01.01 

Modificari Sold la 

31.12 crestere Micsorare 

0 1 2 3 4=1+2-3 

Provizioane pentru 

deprecierea creantelor 

170.631 - - 170.631 
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Nota 3 

REPARTIZAREA PROFITULUI 

 

- lei  - 

DESTINATIA SUMA 

Profit net de repartizat 3.092.618 

-acoperire pierderi - 

-dividente - 

-alte rezerve - 

Profit nerepartizat 3.092.618 

 

 

Nota 4 

ANALIZA REZULTATULUI DIN EXPLOATARE 

 

- lei - 

INDICATORUL Exercitiul 
Precedent 

Exercitiul 
curent 

0 1 2 
1. Cifra de afaceri neta 10.545.775 14.721.560 

2. Costurile bunurilor vandute si al serviciilor prestate 8.801.288 10.931.694 

3. Cheltuielile activitatii de baza 0 0 

4. Cheltuielile activitatilor auxiliare 0 0 

5. Cheltuielile indirecte de productie 0 0 

6. Rezultatul brut aferent cifrei de afaceri nete (1-2) 1.744.487 3.789.866 

7. Cheltuieli de desfacere 0 0 

8. Cheltuieli generale de adminiostratie 0 0 

9. Alte venituri din exploatare 0 0 

10. Rezultatul din exploatare (6-7-8+9) 1.744.487 3.789.866 

 

 

 

 

 

 



SC SAFETECH INNOVATIONS SA CUI 28239696 

NOTE EXPLICATIVE 

la situatiile financiare anuale simplificate 31.12.2020 
 

 3 

Nota 5 

SITUATIA CREANTELOR SI DATORIILOR 

 

- lei - 

Creante Sold la 31.12  

(col 2+3) 

Termen de lichiditate 

Sub 1 an Peste 1 an 

0 1 2 3 

Total, din care: 16.458.312 16.458.312  

 

 

Datorii Sold la 31.12  

(col 2+3+4) 

Termen de exigibilitate 

Sub 1 an 1-5 ani Peste 5 an 

0 1 2 3 4 

Total, din care: 4.312.936 4.232.583 80.353  

 

 

Nota 6 

PRINCIPII, POLITICI SI METODE CONTABILE 

 

 

Aceste situatii financiare au fost intocmite in conformitate cu Legea contabilitatii nr.82/1991, republicata, 

modificata si completata prin Ordonanta Guvernului nr.61/2001, si cu prevederile cuprinse in Ordinul 

1802/2014 pentru aprobarea Reglementarilor contabile simplificate, armonizate cu directivele europene. 

Situatiile financiare prezinta o imagine fidela a pozitiei financiare, performantei, modificarilor capitalului 

propriu. 

Prezentele situatii financiare au fost intocmite pe baza conventiei costului istoric. 
 
 

Principii contabile 

 

 

 

Principiile contabile pe baza carora s-a efectuat evaluarea posturilor cuprinse in situatiile financiare 

ale anului 2020 sunt urmatoarele: 

 

Principiul continuitatii activitatii 

Societatea isi va continua in mod normal functionarea intr-un viitor previzibil fara a intra in 

imposibilitatea continuarii activitatii sau fara reducerea semnificativa a acesteia. 
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Principiul permanentei metodelor 

Aplicarea acelorasi reguli, metode, norme privind evaluarea, inregistrarea si prezentarea in contabilitate a 

elementelor patrioniale, asigurand comparabilitatea in timp a informatiilor contabile. 

 

Principiul prudentei 

S-a tinut seama de toate ajustarile de valoare datorate deprecierilor in valorizarea activelor si de toate 

obligatiile previzibile si de pierderile potentiale care au luat nastere in cursul exercitiului financiar incheiat 

sau pe parcursul unui exercitiu anterior. 

 

Principiul independentei exercitiului 

Au fost luate in considerare toate veniturile si cheltuielile exercitiului, fara a se tine seama de data 

incasarii sau efectuarii platii. 

 

Principiul evaluarii separate a elementelor de active si pasiv 

In vederea stabilirii valorii totale corespunzatoare unei pozitii din bilant s-a determinat separate valoarea 

fiecariu element individual de active sau de pasiv. 

 

Principiul intangibilitatii 

Bilantul de deschidere al exercitiului corespunde cu bilantul de inchidere a exercitiului precedent. 

 

Principiul necompensarii 

Valorile elementelor ce reprezinta active nu au fost compensate cu valorile elementelor ce reprezinta 

pasive, respectiv veniturile cu cheltuielile, cu exceptia compensarilor intre active si pasive admise de 

Standardele Internationale de Contabilitate. 

 

Metode contabile 

Situatiile financiare sunt prezentate in lei. 
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Tratamente contabile aplicate 

 

Principalele tratamente contabile adoptate in intocmirea situatiilor financiare sunt prezentate mai jos. 

Imobilizarile corporale 

Imobilizarile corporale sunt prezentate la costul lor initial, mai putin amortizarea cumulate si pierderile 

cumulate de depreciere. 

Stocuri 

Stocurile sunt evaluate prin metoda pretului cu amanuntul pentru marfurile vandute prin magazinul de 

desfacere si la pretul de productie pentru stocurile obtinute in urma procesului tehnologic. 

In urma inventarierii fizico-scriptice la 31.12.2019 nu au fost constatate stocuri cu miscare lenta sau fara 

miscare si stocuri depreciate, fapt pentru care nu au fost create provizioane pentru stocuri cu miscare lenta 

sau fara miscare si provizioane pentru stocuri depreciate. 

 

Creante 

Conturile de clienti si alte creante sunt evidentiate in bilant la valoarea lor recuperabila. 

 

Casa si conturi la banci 

Disponibilul include casa si numerar in banci si in lei si in valuta. 

Pentru situatia fluxului de numerar, numerarul si echivalentele acestuia cuprind numerar in casa, depozite 

la vedere in banci, investitii in instrumente pe piata monetara si imprumuturi nete in cont 

current(overdraft). 

 

Nota 7 

Actiuni si obligatiuni 

 

EXPLICATII SUME 
Capital social subscris si varsat 625.000 

Nr. actiuni  3.125.000 

Valoare nominala 0,20 
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Nota 8 

 

 

INFORMATII PRINVIND SALARIATII, ADMINISTRATORII SI DIRECTORII 

 

 Unitatea este condusa de un administrator, dl. Gansac Victor, cu puteri depline, din data de 

24.04.2012. 

     In timpul exercitiului nu s-au acordat avansuri si credite directorilor si administratorilor. 

 Numarul mediu al salariatilor este 40, totalul cheltuielilor salariale este 5.946.373 lei, iar cheltuielile 

cu asigurarile si protectia sociala 182.083 lei. 

Nota 9 

ANALIZA INDICATORILOR ECONOMICO-FINANCIARI 

 
S.C. SAFETECH INNOVATIONS  S.A 

 

 
NOTA EXPLICATIVA Nr. 9 

 

 

ANEXA LA BILANTUL CONTABIL INTOCMIT LA 31.12.2020 

 

   

 
INDICATORI ECONOMICO-FINANCIARI 

 

    

I.
  

In
d

i

c
a

to

ri
  

d
e

 

li
c
h

i

d
it

a
t

e
 

 

Indicatorul lichiditatii curente 

Active curente (A) 18,270,862 

Datorii curente (B) 4,232,583 

A/B- in numar de ori 4.32 

Indicatorul lichiditatii imediate (test acid) 

Active curente (A) 18,270,862 

Stocuri (B) 121,276 

Datorii curente (C) 4,232,583 

(A-B)/C - in numar de ori 4.29 

      

      
 

II
. 

 

In
d

i

c
a

to ri
 

d
e

  

ri
s
c
 

 

Indicatorul gradului de indatorare 

Capital imprumutat (A) 0 

Capital propriu (B) 6,122,480 

A/B (daca este negativ, nu se calculeaza) 0.00 

Indicatorul privind acoperirea dobanzilor 

Profit inaintea platii dobanzii si impozitului pe profit (A) 3,763,682 

Cheltuieli cu dobanda (B) 155,617 

A/B - in numar de ori (daca este negativ, nu se 
calculeaza) 

24.19 

 

  

 

    

II
I.

  

In
d

ic
a

to
ri

  

d
e

  

a
c
ti

v
it

a
te

 

Numar de zile de stocare 

Stoc mediu (A) 191,993 

Costul vanzarilor (B) 4,937,508 

(A/B)*365 - in numar de zile 14.19 
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Viteza de rotatie a stocurilor 

Costul vanzarilor (A) 4,937,508 

Stoc mediu (B) 191,993 

(A/B) - in numar de ori 25.72 

 Viteza de rotatie a debitelor - clienti 

Sold mediu clienti (A) 0 

Cifra de afaceri neta (B) 14,721,560 

(A/B)*365 -in numar de zile 0.00 

Viteza de rotatie a creditelor - furnizori 

Sold mediu furnizori (A) 0 

Costul vanzarilor (B) 4,937,508 

(A/B)*365 -in numar de zile 0.00 

Viteza de rotatie a activelor imobilizate 

Cifra de afaceri neta (A) 14,721,560 

Active imobilizate (B) 8,015,561 

(A/B) - in numar de ori   

Viteza de rotatie a activelor totale 

Cifra de afaceri neta (A) 14,721,560 

Total active (B) 26,344,876 

(A/B) - in numar de ori 0.56 

      

      
 

IV
. 

In
d

i

c
a

to

ri
 d

e
 

p
ro

fi

ta
b
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a

te
 

 

Rentabilitatea capitalului angajat 

Profit inaintea platii dobanzii si impozitului pe profit (A) 3,763,682 

Total active minus datorii curente (B) 21,261,730 

A/B (daca este negativ, nu se calculeaza) 0.18 

Marja bruta din vanzari 

Profit brut din vanzari (A) 3,789,866 

Cifra de afaceri neta (B) 14,721,560 

(A/B) - in procente 25.74% 

 

 

 Nota 10 

ALTE INFORMATII 

 

Societatea SAFETECH INNOVATIONS SA este o persoana juridica romana.  

Ca forma de proprietate este societate comerciala pe actiuni (SA) cu capital privat 100%.   

Societatea are doi  asociati: 

1. Gansac Victor, cetatean roman, nascut la data de 12.09.1978 în localitatea Bacau, judetul Bacau, 

reprezentând 40 % din capitalul social al SC SAFETECH INNOVATIONS SA, respectiv 1.250.000 de 

actiuni; 

2. Rusu Paul, cetatean roman, nascut la data de 27.06.1963 în localitatea Brosteni, judetul Suceava, 
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reprezentând 40 % din capitalul social al SC SAFETECH INNOVATIONS SA, respectiv 1.250.000 de 

actiuni; 

3. Persoane fizice si juridice, reprezentand 20% din capitalul social al SAFETECH INNOVATIONS 

SA, respectin 625.000 de actiuni. 

 

Sediul social se afla in Bucuresti, sectorul 2,  str. Frunzei, nr.12-14, etaj 1 si 2.  

Elementele patrimoniale au fost exprimate doar in moneda nationala. 

Profitul intreprinderii a fost obtinut din activitatea curenta,  iar rezultatul extraordinar fiinf egal cu 0. 

Cifra de afaceri este realizata din venituri reprezentand obiectul principal de activitate. 

  

 

 

 Administrator, 
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